
Board of Directors

Past Performance Data

CEO
Requires up-to-date numbers at any moment.

Lenders

Personal 
Bankers

Head of Retail
Demands updated 

performance reports. 

Frustrated CFO
Stuck making time-consuming spreadsheets. 

Needs to focus on role without being overtaxed.

Branch 
Managers

Need to track to 
ever-evolving goals. 

Empowered to work smarter, faster. 
Bank margins and earnings are under significant pressure. Many leaders lack access to timely data needed to make informed 
performance management decisions. A performance banking culture makes teams self-reliant and helps outperform competition. 

When everyone relies on the CFO for data, progress is slowed and  
personal performance suffers.  

With Deluxe Banker’s Dashboard, employees can see how their actions 
impact the Net Interest Margin.

Traditional Culture Performance Banking Culture

Board of Directors

Real-time Performance Data

CEO
Sees and trusts team is working efficiently. 

Lenders

Personal 
Bankers

Head of Retail
Can effectively plan 
to hit sales targets.  

Branch 
Managers

See goals and strive 
to exceed them. 

CFO
Director of Performance Management.
Can focus on big-picture transformation, 
not manual reports.

Used by all leadership to 
increase agility and drive 

performance.

Banker’s Dashboard
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